(X CONCEPTMATES

BUSINESS PORTFOLIO

Where logic
meets craft

Digital products built around the realities of your
business from first idea to long term scale

FROM IDEA TO SCALE

IDEA * MVP * PRODUCT * SCALE

WEB - MOBILE - SAAS - MVP - Al - AUTOMATION



02 / WHO WE ARE CX

A digital partner
Not just a developer

We help businesses turn ideas, operational
problems, and growth opportunities into

practical digital products. Business first.

Technology second
Conceptmates is a product development company working
across websites, web applications, mobile apps, SaaS

platforms, business systems, Al, and automation.

We do not start with a technology stack. We start by
understanding the business its customers, processes,
constraints, priorities, and ambitions and then design
technology around that reality.

We build what the business needs today without
losing sight of what it may need tomorrow

CONCEPTMATES - DIGITAL PRODUCTS. BUILT FOR BUSINESS.
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03 / WHAT WE BUILD

Technology
solves business

problems

Web & E
commerce

Corporate websites, e commerce
platforms, portals, and conversion
focused experiences.

SaaS Products

Digital products designed around
users, subscriptions, operations,
and growth.

OUR SPECIALTY

MVPs built

to

become
products

Launch lean. Learn fast. Scale with

evidence.

Custom Web
Applications

Dashboards, management systems,
workflow platforms, and business
applications.

ERP & CRM

Business systems that connect
information, automate work, and
improve visibility.

UNDERSTAND

Business, users, problem,

market, objectives.

DESIGN

Experience, workflows,
interfaces, architecture.

LAUNCH

Put the product in front of

real users.

SCALE

€

Mobile
Applications
Consumer products, internal tools,

and cross platform mobile
experiences.

Al, Automation &
Integrations

Intelligent workflows, Al features,
APlIs, third party services, and
automation.

DEFINE

Core product, priorities,
journeys, scope.

BUILD

Develop, integrate, test,
iterate.
LEARN

Use feedback and
business signals.

Strengthen the product as traction grows.

CONCEPTMATES - DIGITAL PRODUCTS. BUILT FOR BUSINESS.
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04 / OUR APPROACH

€

A process designed
around the business

Discover

Understand the business, users,
problem, market, and objectives.

Strategize

Prioritize the product and determine
what should actually be built first.

Design

Shape the user experience, workflows,
interfaces, and architecture.

Develop

Build, integrate, test, and iterate with
disciplined engineering.

Launch

Deploy the product and prepare it for
real world use.

Evolve

Use market feedback to continuously
improve and scale the product.

The objective is not simply to ship software. It is to
create a product that works for the business

WE ASK

What
creates
value?

CONCEPTMATES - PROCESS

BEFORE WE ASK

What

should we
build?
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05 / ENGINEERING CX

The stack
follows
the product o forced stack

No unnecessary

complexity
We work across modern technologies and choose the stack
based on requirements, budget, performance, integrations,
maintainability, and expected growth.
Frontend Backend
React - Nextjs - Vue - Angular - Flutter - Node,js - Python - PHP / Laravel - REST APIs -
TypeScript - JavaScript GraphQL - service based architectures
Data Cloud & Infrastructure
MySQL - PostgreSQL - MongoDB - Redis - Cloud deployment - containers - CI/CD - API
application specific data solutions infrastructure - scalable architectures
Al & Automation Integrations
LLM integrations - intelligent workflows - Third party APIs - payment systems -
document processing - Al assisted business external services - hardware and loT

automation integrations

Technology is a means to a business outcome not the
outcome itself

CONCEPTMATES - ENGINEERING 05



06 / AFTER LAUNCH CX

LONG TERM PRODUCT PARTNERSHIP

We stay for

the next
chapter T

01 / PRODUCT LIFECYCLE FROM LAUNCH TO SCALE

MAINTAIN IMPROVE OPTIMIZE SCALE PARTNER

02 / WHY CONCEPTMATES THE DIFFERENCE
Business First Lean Decisions
Scalable Foundations Technology Agnostic
Product Thinking Ilig?agti-lc-;rsmhip

Built around your reality from the first release to
everything that comes after

CONCEPTMATES - LONG TERM PRODUCT PARTNERSHIP 06



07 / ENGAGEMENT CX

Start where you are
Grow from there

Our relationship can begin with a focused MVP and evolve into
a long term product development partnership.

MVP DEVELOPMENT Validate a new idea, launch a focused product, and

learn from real users.

PRODUCT Continuously develop an existing product through new
DEVELOPMENT features, improvements, and technical evolution.
DEDICATED Add engineering capacity without immediately
DEVELOPMENT building a full internal technology team.

LONG TERM Maintain, improve, optimize, and scale your digital
PARTNERSHIP ecosystem with an external technology partner.

Start small. Prove value. Build the relationship
around what the business needs next

CONCEPTMATES - ENGAGEMENT MODELS 07



08 / CLIENTS

BUILT WITH BUSINESSES

Products built

for real
businesses
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CONCEPTMATES - CLIENTS

€

From emerging ideas to established
operations, we work with businesses
across industries to turn technology into
practical outcomes.
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09 / LET'S BUILD (X CONCEPTMATES
H idea?
ave an 1dea¢
Let ke it real
Whether you are validating a new business idea, digitizing an existing operation,
launching an MVP, or looking for a long term technology partner, Conceptmates
can help move the product from concept to something that can grow.
FOR STARTUPS FOR GROWING FOR ESTABLISHED TEAMS
BUSINESSES
Turn an idea into a product . ‘ ' Extend your technology
ready for the market. Digitize operations and build capability and launch new
systems around growth. products.
WE CAN HELP WITH CONTACT
MVPs conceptmates.com
Web Applications hello@conceptmates.com
Mobile Apps +91 8590989804
SEEN @conceptmates
ERP & CRM

Al & Automation

CTS. BUILT FOR BUSINESS. 09



